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cheat sheet fOr cDOs  

✓	 Define	the	data	strategy

✓	 Develop	data	governance

✓	 Foster	a	data-driven	culture

✓	 Establish	data	architecture

✓	 Manage	data	quality

✓	 Develop	data	analytics

✓	 Ensure	data	privacy

✓	 Foster	collaboration

✓	 Leverage	emerging	technologies

✓	 Measure	and	report	performance

https://datamindus.com

Your Data Guy

10 skills that are impOrtant  
 fOr a chief Data Officer
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Data quality metrics

CDOs can report on data accuracy, completeness, con-
sistency, and timeliness. These metrics can be tracked 
using a data quality scorecard, which can help identify 
data quality issues and prioritize corrective actions.

• IBM InfoSphere 
Information Server

• Informatica Data 
Quality

• Ataccama ONE

• Data Ladder

• Talend Data  
Quality

Data governance metrics

CDOs can report on compliance with data governance 
policies, such as data privacy, security, and regula-
tory requirements. They can also track the adoption 
and effectiveness of data governance practices using 
metrics such as the number of data governance poli-
cies implemented and the number of data incidents 
reported.

• Collibra Data 
Governance

• Informatica Axon Data 
Governance

• Alation Data Catalog

• Datameer Governance

• erwin Data  
Intelligence

Data analytics metrics

CDOs can report on the impact of data analytics on 
business outcomes, such as revenue growth, cost sav-
ings, and customer satisfaction. They can also track the 
adoption and effectiveness of data analytics tools and 
processes using metrics such as the number of data 
models developed, the number of data insights gener-
ated, and the time it takes to produce insights.

• Tableau

• Microsoft Power BI

• QlikView

• SAP Analytics  
Cloud

• Domo

Data management metrics

CDOs can report on the efficiency and effectiveness 
of data management processes, such as data integra-
tion, data storage, and data access. They can track the 
adoption and effectiveness of data management tools 
and processes using metrics such as the number of data 
sources integrated, the amount of data stored, and the 
time it takes to access data.

• Apache Hadoop

• Apache Spark

• MongoDB

• Oracle Database

• Microsoft SQL  
Server

Data literacy metrics

CDOs can report on the level of data literacy across the 
organization. They can track the adoption and effective-
ness of data literacy training programs using metrics 
such as the number of employees trained, the level of 
employee engagement, and the level of improvement 
in data literacy skills.

• Alteryx

• DataCamp

• Coursera

• edX

• Udacity

emerging technology metrics

CDOs can report on the adoption and effectiveness of 
emerging data technologies, such as artificial intelligence, 
machine learning, and big data. They can track the impact 
of technologies on business outcomes using metrics 
such as the number of use cases developed, the level of 
automation achieved, the time it takes to deliver insights.

• TensorFlow

• Microsoft Azure 
Machine Learning

• IBM Watson Studio

• Amazon  
SageMaker

• Google Cloud AI 
Platform
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